
CITY COUNCIL MEETING MINUTES 

Monday, January 9, 2023 

A regular meeting of the Dowagiac City Council was called to order by Mayor Lyons at             

7:00 p.m. 

 

PRESENT:  Mayor Pro-Tem Randy Gross, Councilmembers Bakeman, Dodd, Kurdelmeyer, 

Schuur, Lucas         

 

CITY OFFICIALS:  Mayor Don Lyons, Kevin Anderson, City Manager, Amanda Sleigh, 

Assistant City Manager and Patty Patano, City Clerk.   

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING –  

Regular Meeting – December 12, 2022 

Special Meeting – December 19, 2022 

 

Councilmember James Dodd offered and moved approval of the minutes; seconded by 

Councilmember Danielle Lucas. 

 

QUESTIONS FROM CITY COUNCIL— 

 

Bob Schuur:  Wayne Street off Front St., potholes 

James Dodd:  Street light out at Spruce & Parsonage 

Patrick Bakeman:  Blight issues in the north part of town need to be addressed 

 

COMMENTS FROM THE AUDIENCE (NON-AGENDA)— 

 

None 

 

COMMENTS FROM THE AUDIENCE— 

 

None 

 

COMMUNICATIONS – 

 

Event Request:  Ice Festival, February 4, 2023 

 

Councilmember James Dodd offered and moved approval of the event; seconded by 

Councilmember Bob Schuur. 

 

RESOLUTIONS – 

 

2023-1 

 

Councilmember Bob Schuur offered and moved the adoption of the following resolution; 

seconded by Councilmember Danielle Lucas. 

 



WHEREAS, the City’s professional staff who carry on the business of planning and providing 

for the present and future needs of the citizens of the City of Dowagiac; and 

 

WHEREAS, the City received favorable bids for improvements to the Wastewater Sewer System 

that is being funded through low interest USDA borrowings; and 

 

WHEREAS, additional improvements beyond the original scope of work can be made with the 

balance of low interest funds that have been made available through USDA, and; 

 

WHEREAS, the engineering services agreement with Wightman will need to be amended to 

design and oversee the construction of the additional scope of work,   

 

NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by the affirmative vote of 

its City Council, does hereby approve Amendment #1 to the Owner-Engineer Agreement for 

Professional Services with Wightman for the Wastewater Collection and Treatment 

Improvements Project and authorizes the City Manager to execute all necessary documents for 

this service. 

 

ADOPTED  

 

Patricia Patano, City Clerk 

Certified to be a true and correct copy 

 

 

 

______________________________________  _____________________ 

Patricia Patano, City Clerk                 Date 

 

2023-2 

 

A RESOLUTION APPROVING THE IBEW COLLECTIVE 

BARGAINING AGREEMENT FOR 2023-2025 

 

Mayor Pro-Tem Randy Gross offered and moved the adoption of the following resolution; 

seconded by Councilmember James Kurdelmeyer. 

 

WHEREAS,  through the process of collective bargaining, the City Administration and 

members of the International Brotherhood of Electrical Workers Local 876, representing 

unionized Public Services Department workers, have agreed to terms for the adoption and 

implementation of a new three-year employment agreement covering the period of January 1, 

2023 through December 31, 2025, and;  

 

WHEREAS, the complete terms and conditions of the employment agreement as developed 

were formally ratified by vote of the full membership of the bargaining unit on December 19, 

2022 and;  

 



WHEREAS,  the City Administration, having negotiated the terms and conditions of the 

employment agreement as set forth in the complete copy attached, does now recommend the 

formal adoption and approval by the City Council.  

 

NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by affirmative vote of 

its City Council, does hereby adopt and approve the following three-year employment 

agreement: International Brotherhood of Electrical Workers Local 876 employees, for the period 

January 1, 2023 through December 31, 2025, as attached hereto and by reference made a part 

hereof, including all the terms and conditions as provided therein.  

 

BE IT FURTHER RESOLVED that the Mayor and City Manager of the City of Dowagiac be 

authorized and directed to act as signators for the execution of same.  

 

ADOPTED 

 

Patricia Patano, City Clerk 

Certified to be a true and correct copy 

 

 

 

 

_____________________________   ________________________ 

Patricia Patano, City Clerk    Date      

 

2023-3 

 

RESOLUTION TO AMEND THE PERSONNEL MANUAL 

 

Councilmember Bob Schuur offered and moved the adoption of the following resolution; 

seconded by James Dodd. 

 

WHEREAS,  Article III of the Dowagiac Code of Ordinances sets forth the duties of the City 

Manager, and; 

 

WHEREAS, the City Manager shall see that all laws, ordinances, rules and regulations adopted 

by the City Council and provisions of the Code are properly enforced, and; 

 

WHEREAS, the City Manager is authorized to adopt such administrative regulations in 

addition to, but not inconsistent with, the Charter and City Code, as he shall deem necessary and 

proper to provide for the adequate functioning of all departments, and; 

 

WHEREAS, such regulations shall comprise the administrative personnel manual and policies 

that are advantageous to the City and its employees, and; 

 

WHEREAS, the City Manager from time to time shall review said manual and policies and 

recommend necessary changes. 



 

NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by the affirmative vote of 

its City Council, does hereby adopt the changes to the Administrative Personnel Manual attached 

hereto effective January 1, 2023. 

 

 

ADOPTED 

 

Patricia Patano, City Clerk 

Certified to be a true and correct copy 

 

 

 

 

______________________________  ______________________ 

Patricia Patano, City Clerk   Date 

 

2023-4 

 

A RESOLUTION APPROVING A CONTRACT WITH A CERTIFIED GRANT 

ADMINISTRATOR FOR THE FIT STOP REHABILIATION PROJECT 

 

Councilmember James Dodd offered and moved the adoption of the following resolution; 

seconded by Councilmember  Bob Schuur 

 

WHEREAS, the City’s professional staff carry on the business of planning and providing for the 

present and future needs of the citizens of the City of Dowagiac; and 

 

WHEREAS, the City has prioritized the Fit Stop Rehabilitation Project and has begun the design 

process; and 

 

WHEREAS, as part of the project, the City Council needs to engage a consultant to serve as the 

Certified Grant Administrator.  

 

NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by the affirmative vote of 

its City Council, does hereby approve a contract with Smith Housing Consultants to serve as the 

Certified Grant Administrator for the Fit Stop Rehabilitation project in the amount of $21,600 

 

BE IT FURTHER RESOLVED, that the City of Dowagiac authorizes the City Manager and 

Assistant City Manager to execute all documents necessary for contracts. 

 

 

ADOPTED  

 

 

Patricia Patano, City Clerk 



Certified to be a true and correct copy 

 

 

 

______________________________________  _____________________ 

Patricia Patano, City Clerk     Date 

 

2023-5 

 

Mayor Pro-Tem Randy Gross offered and moved the adoption of the following resolution; 

seconded by Councilmember James Kurdelmeyer. 

 

WHEREAS, the City’s professional staff who carry on the business of planning and providing 

for the present and future needs of the citizens of the City of Dowagiac; and 

 

WHEREAS, Southwestern Michigan College (SMC) has given notice that it no longer wants to 

store the area historical artifacts that they have collected so that space can be used for other 

school purposes;  and 

 

WHEREAS, after review of options to store artifacts, constructing additional space on to the 

current museum is the best alternative, and; 

 

WHEREAS, it has been determined that the Pokagon Fund Grant priorities align well with the 

Dowagiac Area History Museum’s mission,   

 

NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by the affirmative vote of 

its City Council, does hereby authorize the Dowagiac Area History Museum Director, Steve 

Arseneau, to prepare and submit a grant application to the Pokagon Fund in the amount of 

$10,000. 

 

 

ADOPTED  

 

 

Patricia Patano, City Clerk 

Certified to be a true and correct copy 

 

 

 

______________________________________  _____________________ 

Patricia Patano, City Clerk     Date 

 

2023-6 

 
  

      



Councilmember Bob Schuur offered and moved the adoption of the following resolution;                                                 

seconded by Councilmember James Dodd. 

 

         

        

       
 

       
 

   

Bill 

Sheet:  
12/22/22 01/05/23   

   ACH $25,579.62  $189,450.98    

   Checks $178,280.55  $94,215.93    

   EFT $676,551.24  $11,441.43    

   

Tax 

Check 
  $1,186.70    

    $880,411.41  $296,295.04    

    
    

    12/11/22 12/25/22   

   Payroll  

 $              

99,320.50  

 $   

102,263.13  
  

        

   Total $979,731.91 $398,558.17   

        
 

         

        

        

  PAYROLL  BILLS  TOTAL  

  $201,583.63  $1,176,706.45   $1,378,290.08  

        
 

         

        

        

        

        

        

        

        

        

        

        

WHEREAS,  the following information has been reviewed by the City Manager and City 

 Treasurer and is being presented to City Council with a recommendation to  approve 

the following invoices and payroll. 

BE IT RESOLVED that the City Manager and City Treasurer are hereby authorized and directed 

to pay the following bills and payroll due: 

ADOPT on a roll call vote. 
  
Ayes:   0 
Nays:  0    
Absent:  0 
Abstain:  0 
  
Patricia Patano, City Clerk 
Certified to be a true and correct copy 
____________________________ ________________ 
Patricia Patano, City Clerk  Date 



        

        
COMMENTS FROM CITY OFFICIALS – 

 

Patrick Bakeman:  The City of Dowagiac flag received Third Place in a national competition of 

flags. 

 

ADJOURNMENT – 

 

7:12 pm 

 

Councilmember James Dodd offered and moved adjournment of the meeting; seconded by 

Councilmember Danielle Lucas. 

 

 

 

 

____________________________________ ________________________________ 

Don Lyons, Mayor     Date 

 

 

 

____________________________________ ________________________________ 

Patty Patano, City Clerk    Date 

 

 


